Coadhing from a Cultural Perspective
A Day of Serious Play with Difference

Overview

USCMA is hosting a one day seminar with Dr Geoffrey Abbott, PhD which examines coaching
from a cultural perspective.

Action learning is the main methodology in this hand-on workshop. Geoff will translate
information about culture and coaching into active knowledge that participants can use in their
own lives and work. This will be a day of experimentation and creative dialogue between
experts.

Participants will learn how to use the Cultural Orientations Framework (Rosinski, 2003) and
gain practical insights and tools on how to mobilize culture as a powerful force for unleashing
client potential. The broad view of culture taken in the seminar goes beyond traditional
approaches used in many corporate diversity programs.

A highlight of the day will be the Le Jouet Classique role play. Participants will take the parts of
executives and coaches in a dysfunctional Belgian multinational toy company as they battle the
challenge of staying competitive in the shark pen of the global marketplace.

Geoff is an alumnus of the University of Sydney coaching program. He has spent three years in
Central America as an executive coach and coach-researcher. His passion is international
coaching and how culture can be leveraged for advantage. Geoff is collaborating with seminars
and projects with global coaching expert Philippe Rosinski and is also editing a book on
international business coaching. He is an experienced speaker and facilitator and presented a
major workshop at the 2005 ICF Conference. His recent corporate coaching clients in Central
America have included the US State Department, SAB Miller (a London based multinational
beer company), International Paper, and Aid to Artisans.



Coading from a Cultural Per spective

A Day of Serious Play with Difference
8.30am — Spm, Saturday 7 October 2006

Culture as Potential in Coaching: The seminar introduces the potential and possibilities of culture as
a significant influence in coaching. Dr Geoffrey Abbott, PhD a pioneer in the rapidly-expanding field of
international business coaching, will explore with participants how culture works beneath the surface as a
fluid and dynamic force in societies, organizations, teams, families, and in individual identities. The
seminar will be international in scope.

Action Learning: With an emphasis on applying sound theory to the practice of coaching, Geoff will
go beyond the limiting framework of fixed national cultures to play with possibilities. The major
learning technique in this seminar is action learning. Participants will engage in group dialogue, role
plays and activities to stimulate reflective thinking and learning.

Assumptions: Fundamental assumptions of coaching from a cultural perspective are:

(1) People see the world differently — there are different social realities;

(2) Many differences between people are culturally based; and

(3) These differences can be leveraged and synthesized to unleash client potential.

A related assumption is that the client is the expert in the context of his or her life. The workshop is
presented as a conversation between experts.

Practical Ways of Leveraging Cultural Differences for Positive Advantage: The seminar
provides practical approaches on how to use culture as a positive force, and to avoid falling into the trap
of ‘sophisticated stereotyping’. The perspective is realistic. Culture is not inherently good or inherently
bad. The choice in coaching from a cultural perspective is to view culture as an opportunity.

Multidisciplinary, International, Evidence-based: Geoff has a close association with Belgian global
coaching expert Philippe Rosinski, author of the ground-breaking book Coaching Across Cultures: New
Tools for Leveraging National, Corporate & Professional Differences. Geoff works from Philippe’s
definition of coaching, ‘The art of facilitating the unleashing of people’s potential to reach meaningful,
important objectives.” Evidence-based coaching embraces multiple perspectives and disciplines, as
demonstrated in the new Evidence Based Coaching Handbook (Stober & Grant, 2006). A cultural
perspective on coaching encourages a similarly inclusive philosophy for our work as coaches. Geoff and
Philippe have a chapter in the Handbook. The evidence for coaching from a cultural perspective comes
from cross-cultural theory, psychodynamics, systems theory, anthropology, sociology and so on.

Geoff’s Background: The seminar is based on Geoff’s work as a coach, executive and academic in
cross-cultural management. He recently completed his doctorate in business at ANU. He examined how
executive coaching can assist managers living and working overseas. He conducted his fieldwork in El
Salvador. Dr Tony Grant was one of Geoff’s supervisors. Geoff has been based in El Salvador and has
worked with multinational companies and regional businesses in Central America. Geoff’s interest in
cross-cultural work came from 10 years as an executive with SBS Australia. He managed research
projects on Australian multiculturalism and conducted strategic planning processes.

IMPLEMENTATION — Bonus Coaching Session Included: Many seminars are forgotten
within weeks of being conducted. As part of the seminar, each participant will receive a one-
hour phone coaching session from Geoff to assist with implementation of the ideas in the
seminar. Geoff will arrange by email to phone you at a convenient time within six months of the
seminar.



PROGRAM

8am: Registration, Coffee
8.30ant Introduction

Geoff will give an overview of the day and some principles on coaching from a cultural perspective.
Participants will discuss their experiences and also their objectives in attending the seminar:
* Sharing seminar objectives — Geoff’s and the participants’
* Coaching from a cultural perspective — Going global in the coaching relationship
¢ The ‘Platinum Rule’ of empathy — contrasts with the Golden Rule of sympathy
Action Learning: Sharing participant perspectives on coaching and culture

9.30ant Cultural Preferences and Orientations

Culture has been measured in various ways by many intercultural researchers and consultants. Geoff
will explain a tool developed specifically for the coaching context. Participants will measure their own
cultural orientations and others, and discuss with Geoff ways of working with the COF without
inadvertently engaging in sophisticated stereotyping — a form of shooting oneself in the cultural foot!
* A coaching tool: the Cultural Orientations Framework (COF, Rosinski 2003)
* Avoiding sophisticated stereotyping

Action Learning: Increasing self and other awareness with the COF

1045am Coffee Break
1145am: Cultural Intelligence (CQ)

Most coaches are familiar with EQ and use it as a coaching framework to develop client potential. From
a cultural perspective, Geoff will introduce CQ and discuss how this concept can be invaluable in
generating positive change in cross cultural environments. Geoff will coach a volunteer on a real
coaching issue that has some overt cultural dimension. The idea is to demonstrate how CQ, the COF and
other techniques can be used in coaching sessions.
* A theoretical framework linking to The House of Change (Grant and Greene, 2001)
* Coaching demonstration — Geoff with a live volunteer

Action Learning: Coaching for CQ — Coaching triads using CQ concepts

12 30pm: Lunch
1.30pm: Le Jouet Classique Role Play

This two-hour action learning workshop is a modified version of a highly successful workshop designed
and facilitated by Geoff for last year’s ICF Conference in San Jose, California. The emphasis is on using
coaching to explore different levels of culture within an organizational context. Participants will be
members of a rather dysfunctional executive team of a Belgian multinational toy company.

3.45pm: Coffee
4pm: Predictions, Reflections and Conclusions

Participants will reflect with Geoff on what has happened during the day and what like is to happen
afterwards — in their coaching, and in international business coaching generally.
* Debrief on Le Jouet Classique Role Play
¢ The future of international business coaching
Action Learning: Dialogue about the day

5pm: Close



