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Overview

¢ What is PEPs?

* How can PEPs promote student and staff
wellbeing in schools?

Positive Educational PracticeS
PEPS

Offers teachers, principals, psychologists a
positive framework for planning &
working with:

— Individual students
— Small groups
—Whole classes

— Whole school

PEPs

Applies core principles from
 Positive psychology
» Educational psychology

* New directions in schools in promoting
mental health & wellbeing




Major focus
Schoolwide Wellbeing:

* apositive and sustainable condition that allows
individuals, groups, and schools to thrive, and
flourish

« It also encompasses resilience, the capacity to
bounce back after adversity
» Adapted from Huppert, Baylis & Keverne 2005

Positive psychology applied to
schools: PEPs

Focuses on the intentional cultivation of staff & student
wellbeing through:

5 PEPs foundations

Generating positive emotions

Building positive relationships

Teaching social & emotional competencies
Engaging through strengths

Developing a sense of meaning & purpose
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PEPs: First Foundation
Positive Emotions
+ In the past, the focus has been more on

how to manage negative emotions rather
than how to amplify positive emotions

* New research: positive emotions
— broaden people’s capacity to learn

— build an organisation’s capacity to thrive_ ‘

— Fredrickson & Joiner 2002

Positive emotions
broaden people’s capacity

Positive emotions enhance:

* learning

» mental & behavioural flexibility

* capacity for optimistic thinking

« flexible, creative thinking, creative solutions
* resilience (9/11)

» connect people, build positive relationships

» undo effects of stress, anxiety, anger, sadness
— Fredrikson 2003
— Isen 2001, 2003




Positive emotions
build an organisation’s capacity to thrive

Positive emotions predict success of teams

» Content analyses of 60 teams’ strategic planning
meetings

+ 20 most flourishing: 3 times more positive
statements, high in positive emotions

» 20 low performers: high no. of negative
statements, high in negative emotions
— Flourishing: evalls, profitability, customer satisfaction
— Losada & Heaphy 2001

Teachers & Positive Emotions

* Morgan 2006: large UK study: 8 schools +
survey:1000 t/ers cf/ed with 300 other jobs

— Exciting due to variety & broad range of
interactions

— Satisfying & pride
— Enjoyable: source of short & long term pleasure

— Fulfilling: sense of making a difference

Students & Positive Emotions

Promoting FEELINGS of

» safety : positive & safe school culture, no bullying,

no putdowns (whole sch positive behaviour management
program/restorative practices)

« satisfaction & pride: different domains for
accomplishment, focus on effort, not just outcomes

» enjoyment & excitement: educational games,
outdoor games, humour, engaging curriculum

» Optimism re school success: modelling positive
explanatory style, positive tracking, challenging
negative thinking & helplessness

* belonging & connection: (positive relationships)
cooperative learning, circle time, peer support

Using children’s literature to
teach wellbeing

THE HUGE BAG OF

WORRIES




2nd foundation: PEPs Framework
Positive Relationships

1. Positive emotions
2. Positive
Relationships

4. Engagement
through strengths

3. Social &
Emotional
Competencies

5. A sense of
meaning and
purpose

Schools are essentially social places

Positive peer relationships

Positive student-teacher relationships

— Marzano 2003
— Rowe 2004

Positive teacher-colleague relationships

Positive school-community relationships

PEPS 2nd foundation:
Positive Relationships

Systematic promotion & facilitation of positive
relationships at school identified as core

component for
* Improving wellbeing

» Enhancing positive school culture

Preventing bullying & school violence

» Engaging students in learning

Improving academic outcomes

— Benard 2004, Schaps 2003, Battisch 2001, Resnick

1997

PEPs Framework

1. Positive
emotions &
2. Positive

relationships

3. Social &
Emotional
Competency

4. Engagement
through strengths

5. A sense of
meaning and
purpose




PEPs 3rd foundation: Social &
Emotional Competency

Explicit teaching of social & emotional skills
* Pro-social values
+ Social skills

* Resilience skills (optimistic thinking, courage, helpful
thinking)

« Emotional Literacy skills
+ Personal Achievement Skills that lead to

mastery & sense of success (eg metacognitive skills,

goal setting, persistence)
— Eg BOUNCE BACK! 2003: K-Year 8 program
— CASEL 2006 Zins et al 2004

Students’ mastery of social-emotional learning
and academic learning:

What Does the Research Say?
SEL leads to improvements in:

Attitudes (motivation, commitment)
Behaviour (participation, study habits)

Performance (subject mastery)
Zins, Weissberg, Wang & Walberg (2004)
Building Academic Success on Social and
Emotional Learning (SEL)

©2006, Collaborative for Academic, Social and Emotional Leaming (CASEL).

Teachers & Mastery of SEL

Teaching SEL skills & understandings
» improves teachers’ wellbeing & resilience

» Report better counselling skills
— McGrath & Noble 2003

Teachers who use SEL strategies & programs are
» happier, more likely to stay

— Rimm-Kaufman & Sawyer, 2004

— Murray 2005

PEPs Framework

1. Positive 4. Engagement

emotions and through

2. Positive

relationships Strengths

3. Social & 5. A sense of

Emotional meaning and
Competencies purpose




PEPs 4th foundation:
Engagement through strengths

» A strength is an individual’s natural
capacity for thinking, behaving and feeling
in a way that is authentic and energising to
the user and enables their optimal
development & performance

* Linley & Harrington 2006

Using strengths

Energising, invigorating
Engaging, exciting

Learn faster, easier

More productive

Higher performance
Greater sense of mastery
Greater sense of wellbeing

More likely to experience flow
— Linley 2007, Peterson & Seligman 2004, Gardner 1999

A school’'s greatest asset?

» People’s strengths
» Teachers, support staff, students, parents

Two useful Strengths Frameworks
for schools

Character strengths Intellectual Strengths
» Peterson & Seligman Multiple intelligences
2004 + Gardner 1999, 1983




VIA (character) Strengths:
Peterson & Seligman (2004)
www.viastrengths..org: for staff, for students 10-17 years

1. WISDOM & KNOWLEDGE 4. JUSTICE
curiosity teamwork
love of learning fairness
Open-mindedness Leadership
creativity
perspective 5. TEMPERANCE
2. COURAGE forgiveness/mercy
bravery modesty/humility
persistence self-regulation
authenticity prudence
zest 6. TRANSCENDANCE
3. HUMANITY appreciation of beauty/excellence
love gratitude
kindness hope
social intelligenc humor

religiousn. [spirituality

« Linguistic

* Logical mathematical
« Spatial visual

- Musical eight:ionce
* Body -
« Naturalist

« Interpersonal (people)
« Intrapersonal (self)

Intellectual Strengths

Multiple Intelligences
(8 cognitive strengths)

« Differentiated curriculum using

mmmmmmmmmmmmmmmmmmmmm

MI/Revised Bloom taxonomy

For Schoolwide Wellbeing

* Help students & staff identify their
strengths

» Design and implement strategies/
curriculum/programs so students
& staff can engage their strengths

SUMIT Schools
41 Schools Using MI Theory
for at least 3 years

80% of schools reported improvements in
standardised test scores

80% reported improvements in student behaviour
80% report improved performance by students with
learning difficulties eg

— Improved learning

— Improved motivation & effort

— Improved social adjustment

80% report increased parent participation

» Kornhaber 2003




When are students most likely to be
engaged &
experience flow?

When involved in an activity that utilises
their strength(s) and has a degree of
challenge that requires reasonably high
level of skill & attention in a specific
domain

Mihaly Csikzentimihalyi

PEPs Framework

1. Positive 4. Engagement
emotions and through strengths
2. relationships

3. Social & 5. A sense of
Emotional meaning and
Competency
purpose

PEPs 5th foundation:
Developing a sense of
meaning & purpose
Meaning: engaging your strengths to

produce outcomes that affect others
beyond yourself

Purpose: the pursuit of worthwhile goals

Meaningful life

* Nietzsche: he who has a why to live for,
can bear almost any how

* Victor Frankl: The people most likely to

survive the holocaust were those with a
sense of meaning G




Meaningful learning for students
occurs when

Students believe in what they are doing

Work with others to be part of something bigger
than themselves

Have opportunities to make real decisions
Are heard

Have skills to see the task through

Do it well

— Weiranga et al.2003; Morsilla & Fisher 2007

Students & sense of
meaning & purpose
» Meaningful & authentic tasks eg choice, student
ownership (eg SOLAR tasks)
» Cross-age & extra-curricular activities
» Service learning/community engagement projects
» Peer support programs

» Class/school leadership opportunities (circle time,
class council, committees)

» Wider audience for student products/

performances

Teachers & sense
of meaning & purpose

Remind teachers re importance of teaching
(teaching as ‘calling’, teacher wisdom)

Showcase how teachers make a difference

Encourage staff to initiate projects which develop

meaningful teacher-student relationships

Foster meaningful teacher-colleague

relationships eg mentoring, peer coaching,
collaborative teams

Share leadership, (trust, autonomy)

The PEPs Individual Student Planner

1. Positive
Emotions &
2. Positive

Relationships

Eg does this student need protection
from bullying?

How can we make more of an effort to
foster positive peer relationships for
this student?

Where can we build in educational
games for this student?

3. Social &
Emotional
Competency

What 2 social skills would benefit this
student?

What resilience skills would help this
student cope better?




The PEPs Individual Student Planner

4. Engagement
through
Strengths

What character strengths does this
student have and how can they be
used?

How can we assess this student’'s Ml
strengths and build them into

5. Sense of
meaning and
purpose
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in service learning or peer support?
How can this student become involved
in classroom committees & decision
making?

PEPs

* An organiser to facilitate
schoolwide wellbeing
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