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OUTLINE

 Success, well-being & fulfilment neglected areas
 Varied views on success
 External Vs internal factors
 Qualitative (Interview) studies
 Psychological studies
 Definition
 1 - Vodafone study
 2 - Australia Day Award Winners study
 3 - CEO study
 Future studies & Conclusions
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THE KEY TO SUCCESS

“Success is going from failure to
failure without loss of enthusiasm”

Winston Churchill, 1874 -1965
British Statesman, Prime Minister
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THE KEY TO SUCCESS

“Success is simply a matter of luck.
Ask any failure”

Earl Wilson, 1907-
 Newspaper columnist
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THE KEY TO SUCCESS

“Every great achievement is the victory
of a flaming heart”

Ralph Waldo Emerson (1803-1882)
 American poet, essayist
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THE KEY TO SUCCESS

“Patience, persistence and perspiration
make an unbeatable combination for

success”

Napoleon Hill, 1883-1970
Speaker, Motivational Writer, ''Think and Grow Rich''
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THE KEY TO SUCCESS

“Success is not the key to happiness.
Happiness is the key to success.
If you love what you are doing,

you will be successful”

Albert Schweitzer, 1875-1965
Medical Missionary, Theologian, Musician, and Philosopher
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THE KEY TO SUCCESS

“To be successful, you must decide
exactly what you want to accomplish,
then resolve to pay the price to get it”

Bunker Hunt
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THE KEY TO SUCCESS

“The first and most important step
toward success is the feeling that

we can succeed”

Nelson Boswell
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THE KEY TO SUCCESS

“Success is more attitude
than aptitude”

Source Unknown
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THE KEY TO SUCCESS

“Character is more important than
intelligence for success”

Gilberte Beaux
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THE KEY TO SUCCESS

“A man's own character is the
arbiter of his fortune”

Publilius Syrus
1st Century BC, Roman Writer
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THE KEY TO SUCCESS

“Honesty is the cornerstone of all
success, without which confidence and
ability to perform shall cease to exist”

Mary Kay Ash
Founder of Mary Kay Cosmetics
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THE KEY TO SUCCESS

“Integrity is the essence of everything
successful”

Buckminster Fuller
Engineer, Inventor, Designer, Architect ''Geodesic Dome''
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THE KEY TO SUCCESS

“The key to success is to focus our
conscious mind on things we desire,

not things we fear”

Brian Tracy
Trainer, Speaker, Author, Businessman
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THE KEY TO SUCCESS

“Successful people are successful
because they form the habits of doing

those things that failures don't like to do”

Albert Gray
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THE KEY TO SUCCESS

“Successful people are simply those
with success habits”

Brian Tracy
Trainer, Speaker, Author, Businessman



MACQUARIE
PSYCHOLOGY

Dr. John Franklin     0414-714663    john.fr anklin@mq.edu.au 18

DETERMINANTS OF SUCCESS
EXTERNAL FACTORS
 GEOGRAPHIC LOCATION
 BARRIERS TO ENTRY &

PARTICIPATION
 CULTURAL

INFRASTRUCTURE
 MONEY
 GOOD LUCK &

OPPORTUNITY
 GOOD EDUCATION
 FAMILY OF ORIGIN
 SOCIAL SUPPORT
 CONNECTIONS
 EXAMPLE, INSPIRATION +

GUIDANCE OF OTHERS

INTERNAL FACTORS
 HEALTH
 INTELLIGENCE, ABILTY,

APTITUDE
 PERSONALITY
 CHARACTER
 SKILLS / COMPETENCIES
 COGNITIVE PROCESSES

(Attention, reasoning &
decision making)

 COGNITIONS (Beliefs,
Values, Attitudes,
Expectations)

 AFFECTIVE &
BEHAVIOURAL CONTROL
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WHAT CAN INTERVIEWS
WITH SUCCESSFUL
PEOPLE TELL US?
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COVEY (1989)
ÒSeven Habits of Highly effective PeopleÓ

 Be proactive
 Begin with the end in mind
 First things first – Personal management
 Think win-win
 Understand others via empathetic

communication
 Creative co-operation
 Balanced self-renewal
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HANLEY (2005)
Australia Õs top entrepreneurs

 Clear vision of what they want to achieve
 Passionate – not money motivated
 Committed to helping others
 Perseverance
 Creative problem solvers
 Value & people focused
 Aware of own strengths & weaknesses – focus on

what they are good at & delegate the rest
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STANLEY (2000)
ÒThe millionaire mindÓ

 Honesty
 Self discipline
 People skills
 Supportive partner
 Working harder
 Loving job
 Leadership qualities
 Competitive

 Well organised
 Sell ideas

 Graduating near the
top of the class
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MULTIPLE LISTS:
SO WHAT IS ESSENTIAL?

 Stephen Phillips (1992) – 10 laws
 Anthony Robbins (1995) – 10 steps
 Ian Seymour (2001) – 14 factors
 Brian Tracy (2002) - 12 principles
 Jack Canfield (2005) – 64 fundamentals

Everyone has a different list!
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WEAKNESSES OF STUDIES

 Qualitative
 No control groups
 Small numbers
 No theory
 Focus on just one quality
 Define success in financial terms



MACQUARIE
PSYCHOLOGY

Dr. John Franklin     0414-714663    john.fr anklin@mq.edu.au 25

FACTORS IDENTIFIED IN
PSYCHOLOGICAL RESEARCH ON

SUCCESS

• High need to achieve + fear of failure
• Hope
• Optimism
• Self efficacy
• Resilience
• Self compassion
• Belief in change (malleability)
• Proactivity
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WISEMAN (2003)
The Psychology of Luck

 Maximize your chance opportunities
 Listen to your lucky hunches
 Expect good fortune (optimism)
 Turn bad luck into good luck
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DEFINITION of SUCCESS

 Significant achievement => Personal fulfilment
 Leaving a legacy
 Your life work
 Recognized by community
 Long time frame - Consistency

Working definition:
“The realisation of a significant highly valued long term

goal or ideal”
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ALTERNATIVE DEFINITION
of SUCCESS

 At age 4:   Not piddling in your pants
 At age 12: Having friends
 At age 17: Having a driving licence
 At age 35: Having money
 At age 50: Having money
 At age 70: Having a driving licence
 At age 75: Having friends
 At age 80: Not piddling in your pants
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STUDIES OF PSYCHOLOGY OF
SUCCESS

 “Legends” in Vodafone
 Australia Day Award Winners
 C.E.O.’s
 Hi Vs Lo levels of social accomplishment
 Hi Vs Lo levels of psychological well-being
 Hi Vs Lo levels of self-actualization
 “Successology 101” course
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VODAFONE STUDY
(With Mataji Kennedy)

 “Legends” (n=33 out of 40) Vs others (n=35
out of 3500) employees Australia wide

 Completed 48 item “Determinants of
Success” scale

 Qualitative study of additional legends
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VODAFONE STUDY
TOP 10 DETERMINANTS Ð All participants

 Self-confidence
 Belief in success
 Good collaborative working relations
 Determination and perseverance
 High personal integrity
 Clear values, goals and priorities
 Drive, passion & desire to succeed
 Learning from feedback
 Lead, inspire & motivate others
Confront difficulties & take risks
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VODAFONE STUDY
CHARACTERISTICS OF TOP PERFORMERS

Higher ratings across the board +
 Doing what was right & necessary
 Concern for others
 Personal integrity & example
 Believing in others
 High standards & encouraging excellence
 Focused on what they could personally do
 Pleasure & satisfaction in work
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AUSTRALIA DAY AWARDS
STUDY

With special thanks to:

 Amanda Glover
 Beth Marshall
 Mana Salimi
 Christine Saouma
 Lyn Page
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AUSTRALIA DAY AWARDS
STUDY

51 recipients of Australia Day Awards in NSW Vs
controls matched for education & age

Completed 92 item “Achievement Checklist”
+ Constructive Thinking
+ Optimism
+ Proactivity
+ Personality (Big 5 minus neuroticism)
+ Qualitative interview of all recipients
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AUSTRALIA DAY AWARDS STUDY
AWARD WINNERS SIGNIFICANTLY DIFFERENT ON:

 Optimism
 Constructive thinking
 Categorical thinking (lower)
 Openness to new experience and ideas
 Agreeableness
 Extraversion
 Proactivity
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AUSTRALIA DAY AWARDS STUDY
BEHAVIOURS SIGNIFICANTLY HIGHER IN AWARD WINNERS

• Positive & optimistic
• Infectious enthusiasm
• Pleasure in work
• Curious with strong need to understand
• Creative & imaginative + See situations in fresh ways
• Receptive to feedback
• Committed to self improvement & Learning
• Purpose with intense desire to create or improve
• Big picture view   # Clear idea, vision or desire
• Believes success is achievable
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AUSTRALIA DAY AWARDS STUDY
BEHAVIOURS SIGNIFICANTLY HIGHER IN AWARD WINNERS

 Recognises & seizes opportunities
 Focus on solutions not problems
 Realistic action plans
 Recognises interdependence
 Belief in others
 Trusts others and delegates appropriately
 Copes with others emotions
 Network of advisors, allies & mentors
 Honest & ethical
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C.E.O. STUDY
Thanks to Jenny Ostick

PARTICIPANTS
 “C Suite” Executives (CEO, CFO, MD, Partner,

General Manager, Director & V-President) = 16
 Middle – Senior Management Controls = 28

MEASURES
 92 item “Achievement Checklist”
 Self Compassion Scale
¥ Marlow-Crowne Social Desirability Scale
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GENERAL
CHARACTERISTICS OF
SUCCESSFUL PEOPLE

 Optimistic and positive
 Open to new ideas, feedback and change
 Great learners
 Adaptable
 Ethical, principled
 Good self control
 Concern for others
 Love what they do
 Enthusiastic + Action oriented
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SIMILARITY TO MASLOWÕS
QUALITIES OF SELFÐACTUALIZED

PEOPLE

1. Awareness
 Accurate perception of reality*
 Freshness of appreciation*
 Ethical awareness*
 Peak experiences

2. Honesty
 Social interest*
 Deep interpersonal

relationships*
 Democratic character

structure*
 Philosophical sense of

humour

3. Freedom
 Autonomous, independent*
 Creativity, originality*
 Spontaneous*
 Need for solitude

4. Trust
 Problem solving orientation*
 Acceptance of self, others,

nature*
 Resistance to encultuation -

identity with humanity*
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MaslowÕs Hierarchy Of Needs
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INTEGRITY

“Try not to become a man of success
 but rather try to become

a man of value”

Albert Einstein (1879-1955)
German-born American physicist



MACQUARIE
PSYCHOLOGY

Dr. John Franklin     0414-714663    john.fr anklin@mq.edu.au 44

FUTURE STUDIES OF
PSYCHOLOGY OF SUCCESS

PATH ANALYSIS
 Hi Vs Lo levels of social accomplishment
 Hi Vs Lo levels of psychological well-being
 Hi Vs Lo levels of self-actualization

INTERVENTION
 “Successology 101” course


